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Thanh phé Hé6 ChiMinh, ngdy ~ thang  ndm 2024
BAO CAO
KET QUA HOAT PONG NAM 2023 VA KE HOACH HOAT PONG NAM 2024

Kinh trinh: DPAI HQI PONG CO PONG
- Can cw Luat doanh nghiép soi 59/2020/0H14 ciia Quéc hdi ban hanh ngdy 17 thing 6 ndm
2020 va cac van ban hwong dan thi hanh;
- Can cir Piéu 1é Céng ty C6 phan Hung Thinh Incons (“Cong Ty”).
Tong Giam doc kinh bao c4o két qua hoat dong ndm 2023 ciing nhu ké hoach hoat dong nam 2024
cta Cong ty Co phan Hung Thinh Incons nhu sau:
A. Toéng két hoat dong nim 2023:

Véi nhimg dinh huéng phat trién phu hop, su chi dao kip thoi va linh hoat thich ing ctia Ban Lanh
dao cung sy no lyc doi ngli CBNV trong ndam 2023, Cong Ty da vuot [én nhimg kho khan thach thirc
dé hoan thanh ké hoach kinh doanh dé ra. Trong ndm 2023, Cong ty da c6 sy phoi hop Kip thoi,
nhanh chong trong cong tac dieu hanh nham 6n dinh hoat dong kinh doanh, kip thoi thich ang véi
hoan canh mai.”
1. Quén tri - Vin hanh
- Hoan thién co ciu t6 chirc theo hudng tinh gon, nhét quan.

- Chu dong lap ké hoach va kiém soat rui ro mot cach linh hoat trong moi hoat dong nham
dap g tién d9, chat lugng du 4n va yéu cau cua chu dau tu.
- Pam bao 16 rang vé guyén loi va trach nhiém nham phan quyén ding nguoi - dung viée -
dang luc, tir d6 thac day cac hoat dong kinh doanh dugc hiéu qua hon_
2. Taichinh
- Téang cuong kiém soat thu hoi cong ng nham quan ly rui ro va can bﬁng dong tién cho hoat
dong kinh doanh, hoan thanh cac nghia vu tai chinh dén han cua Cong ty.
- Lap ké hoach thanh toan cho nha thau phy, nha cung cap phu hop véi ngudn lyc tai chinh,
dam bdo hoat dong thi cong khong gian doan.
3. Hoat dong thi céng
- Kiém tra, giam sét viéc tuan tha ¢am bao chét lugng thi cdng cong trinh tai cac dy an.
- Néng cao cong tgélc an ninh trat tu, dam bao vé sinh méi truong tai cac du an.
- Chu dong cai tien cac phuong an thi cong nham kiém soat toan dién cac khia canh nhu ky
thuat - chat luong, tien do du an, dong tién, an toan lao dong, luc lugng nhan cong...
4. Tinh hinh dp dung cong nghé
- Tang cuong tng dung khoa hoc cong nghé, chuyén déi sb, ciing nhur lién tuc 1am viéc Véi
céc d6i tac nudc ngoai nhu AkzoNobel, KONE.. de trién khai céc giai phap thdng minh,
vat liéu xay dung mai trong cac du an. Day manh sb héa cac quy trinh dé nang cao chat
luong thi cong, dap ung yéu ciu ngay cang cao ciing nhu muc do chuyén biét cua cac loai
hinh san pham bt dong san trong hé sinh théi cia Tap doan Hung Thinh.

- Tiép tyc dau tu, hoan thién md hinh BIM, chuan bi sin sang ha ting k¥ thuat dé két ndi
véi cac don vi lién quan.

- Ky ket hop téc chién lugc voi CTCP Tu van Thiét ké cang va Ky thuat bién (Portcoast)
nham huéng téi muc tiéu ang dung cong ngh¢ chuyén doi s6 trong xay dung, toi uu hoa
quy trinh thiet ke, quy hoach, giam sat thi cong du an.




5. Hé thong quén Iy
- Tiép tuc tuan thu tot va trién khai dong thoi céc hé thong quan Iy theo tiéu chuan quéc té
nham dam bao cac dyu an cua Cong ty deu dat yéu cau ve chat luong, an toan, tien d6 va
giam thiéu toi da cac tac dong tiéu cuc den vai moi truong - xa hoi.
e 1SO 9001:2015 - Hé théng quan ly chat luong;
e [SO 14001:2015 - Hé théng quan 1y mdi truong
e 1S0 45001:2018 - Hé thdng quan Iy an toan stc khoe nghé nghiép
B. K& hoach hoat dong kinh doanh nim 2024
Trong nam 2024, Cong ty dit ra cAc muc tiéu quan trong can phan dau dat dugc bao gdm:
- Tiép tuc thi cdng va hoan thanh céac du 4n dat tién do chét luong dé ra.
- Nang cao ng dung sé hoa trong quan ly hoat dong thi céng, téi wu hoa quy trinh lam viéc.
- Nghién ctru va trién khai phat trién bat dong san phan khic nha & vira tdi tién, nha & xa hoi.
- Tang cuong nang lyc quan ly Cap trung thong qua viée dao tao nhan sy, ddng thoi thuc day
qua trinh luan chuyén nhan sy dé toi uu hoa sir dung nguon luc nhan sy caa cong ty.
- Chii dong cong tac quan hé co dong/nha dau tu, trach nhiém véi cong bé thong tin.
- Tiét giam chi phi pht hop véi hoat dong va ké hoach thi cong caa Cong ty.
Nam 2024, Cong ty du bdo tinh hinh kinh doanh con tiép tuc dbi mat voi nhidu kho khin, thach thire
tac dong lén tién do trién khai cac dy 4&n mai. Qua tong hop danh gié tinh hinh thl_):c hién ké hoach tai
chinh nam 2023, Cong ty xay dung kinh doanh nam 2024 qua cac chi ti€u chu yéu sau:
DVT: ty dong

STT Noi dung Gia tri (VND/nam)
1 | Tong doanh thu (hop nhat) 2.837.000.000.000
2 | Loi nhuén truéce thué (hop nhat) 79.000.000.000
3 | Loi nhuén sau thué (hop nhat) 63.000.000.000

Tran trong bao cdo DPai hoi./.
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