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BAO CAO HOAT PONG NAM 2025 VA KE HOACH NAM 2026
CUA HOI PONG QUAN TRI
Kinh trinh: PAI HOI PONG CO PONG

Can cit Ludt doanh nghiép s6 59/2020/QHI14 ciia Quéc hoi ban hanh ngay 17 thang 6 nam
2020 va cac van ban huong dén thi hanh;

Can cir Piéu 1é Céng ty C6 phan Hung Thinh Incons (“Cong Ty”).

Hoi dong quan tri (“HPQT”) xin tran trong bdo céo trudc Dai hoi dong cd dong (“PHDCD”) vé viéc
thuc hién quyén han va nhiém vu dugc giao trong ndm 2025 cua Hoi dong quan tri véi mot sb6 noi
dung chinh nhu sau:

l.
1.

HOAT PONG NAM 2025
Co ciu nhén sy ciia Hoi dong quan tri trong nim 2025:

Trong nam 2025, co ciu nhan sy Hoi dong quan tri Cong Ty bao gdm 06 thanh vién, trong d6
c6 02 thanh vién doc lap:

- Ong Nguyén Pinh Trung — Chu tich

- Ong Truong Vin Viét —Pho Chu tich thuong truc
- Ong Tran Qudc Vin — Thanh vién

- Ba Db Thi Lién Chi — Thanh vién doc 1ap

- Ong Ping Vin Vii Duy — Thanh vién doc 1ap

Mo hinh hoat dgng ciia Cong ty:

- Cin cr vao Nghi quyét s6 01/2023/NQ-DHDCD ngay 10/6/2023 théng qua thay ddi co
céu t6 chire quan 1y Cong ty va thanh 1ap Uy ban Kiém toan (UBKT).

- Sau nghi quyét thay ddi co cdu quan 1y Cong ty, Hung Thinh Incons dang hoat dong theo
mod hinh quan tri theo quy dinh tai Piém b Khoan 1 Piéu 137 Luét Doanh nghiép ndm
2020 gdm:

+ Pai hoi dong ¢ dong
+ Hoi dong quan tri (Uy ban kiém toan truc thudc)
+ Tong Giam doc
Tém hrge két qua hoat dong niam 2025:
Tinh hinh hoat ddng ciia Hoi ddng quan tri trong nim 2025:

Cong ty tham chiéu va nghién ctru ap dung nhiing thong 1¢ t6t trong nudc va qudc té nhu Thong
1 tot vé quan tri Cong ty cta Viét Nam, Nguyén tac quan tri cua OECD... hudng t6i hiéu qua,
minh bach, phat trién bén viing nham dam bao quyén lgi ctia ¢ dong va cac bén lién quan.



2.

HDPQT di t6 chuc 18 phién hop théng qua nghi quyét HPQT lién quan dén cac van dé tai chinh,
nhan sy va quan tri Cng ty. T4t ca cac thanh vién HDQT déu tham gia day da cac cudc hop
Vvéi su tinh than trach nhiém cao nham huéng dén muc tiéu ti uu hoa loi ich cho ¢b dong va
phét trién bén viing Cong ty.

Thu lao cia HPQT trong nam 2025:

Trong nam 2025, Hoi déng quan tri nhan thu lao theo muc da dugc Pai hoi déng ) dong

thuong nién 2025 phé duyét.

Thuec hién trach nhiém véi cé dong:

- Cong tac cdng b thong tin dugc thyuce hién chi dong, trach nhiém va minh bach.

- Tiép nhan giai dap thong tin va hd trg cac thi tuc lién quan dén quyén loi ich c¢b dong.

Hoat dong giam sat ciia HDQT dbi v6i Ban Tong Giam dbc:

- HDQT chi dao dinh hudng cong tac diéu hanh cia Ban TGD, giai quyét kip thoi cac van dé
phat sinh thudc tham quyén cua HbQT nham tao thuan 1¢i cho hoat dong diéu hanh cta Ban
TGD;

- Téng Giam dbc chii dong bao céo, xin y kién phé duyét tir HDQT khi co phét sinh vudng
mac trong hoat dong diéu hanh dé dwa ra cac giai phap kip thoi.

- Xuyén sudt nim 2025, Ban TGD di c¢6 nhiing giai phép tdi wu dé nang cao hiéu qua hoat
dong ctia Cong ty, trong d6 cac hoat dong cdt 16i ciia Cong ty da duy tri tot gop phan hoan
thanh ké hoach kinh doanh trong bdi canh day thach thirc ctia nganh xay dung.

Hoat dong cia tirng thanh vién HPQT:

Bén canh viéc hoan thanh trach nhiém chung cia HDQT, cédc thanh vién HDQT da hoan thanh

tdt cac nhiém vu theo sy phan cong, cu thé:

- Chu tich HPQT d4 hoan thanh nhiém vu theo quy dinh cta phap luat doanh nghiép, Diéu 1&
Cong Ty trong viéc tridu tap, to chirc hop ciing nhu phan cong nhiém vy d6i véi timg thanh
vién Hoi ddng quan tri. Chu tri toan dién cong tac quan tri hoat dong ctia Cong ty.

- Thanh vién HPQT ddc 1ap hoan thanh nhiém vu theo phan céng cia HDQT, kiém soat tot
cong tac cong bd thong tin theo quy dinh va giam sat, danh gia lién quan dén hoat dong cta
kiém soat ndi bo Cong Ty, dam bao va dai dién cho quyén lgi ciia c6 dong nho 1¢é. Thanh
vién doc lap HPQT ciing ddm nhiém vai tro Chu tich Uy ban kiém toan va thuc hién diung
chtrc nang nhiém vu theo quy dinh phap luat.

- Céc thanh vién HPQT khac da hoan thanh cac nhiém vu dugc giao, c6 nhitng dong gop
sang tao, kip thoi dbi v6i hoat dong chung cua HDQT.

KE HOACH NAM 2026
Giai phap trong linh vue kinh doanh:

- Tap trung quan tri dinh hudng hoat dong kinh doanh va dua ra nhitng chi dao kip thoi nang
cao hiéu qua kinh doanh, dam bao ké hoach dé ra.

- Chi dao thyc hién ting cudong kiém soat quan tri i ro/kiém soét chi phi dé nang cao hiéu qua.

Cong tac tai chinh:



3.

4.

- Chuén bi ngudn vén dé lubn sin sang dap tng nang luc tong thau cac du an véi quy méd 16n.
- Chu dong 1am viéc véi cac to chirc tin dung dé tim kiém ngudn von véi lai suat vu dai.
Cong tiac nhan su:

- Pinh huéng xay dung moéi truong 1am viée chuyén nghiép, tao co hoi phat trién ban than va
thu nhap canh tranh dé thu hat nhén tai dap tmg yéu cau phat trién ctua Cong ty.

- Pao tao, luan chuyén va thudng xuyén danh gia nang luc CBNV dé bd tri cong viée phu hop.
Ul tién va chu trong boi dudng nhan su c6 nang luc dam nhiém nhiéu vi tri cong tac khac
nhau.

Cong tac khac:

- Chi dao Ban Téng Gidm dbc bam sat va thuc hién céc Nghi quyét Pai hoi déng ) dong,
Nghi quyét Hoi dong quan tri.

- Tiép tuc chi dao xdy dung va hoan thién hé thong vin ban thanh lap quy dinh ndi bo cua
Cong Ty.

- Duy tri hoat dong cong bé thdng tin day du, chinh xac va kip thoi quy dinh phap luat. Chu
dong cong bd cac thong tin khac lién quan dén hoat dong ciia Cong Ty.

- Tép trung trién khai giam sat va dinh hudng phat trién toan dién cac hoat dong kinh doanh
cua Cong Ty, tang cudng cong tac quan tri rui ro.

Trén day 1a bao céo ctia Hoi dong quan tri vé hoat dong trong ndm 2025 va phuong hudng hoat
dong nam 2026. Chung tdi mong mudn Quy c6 dong s& dong gop nhiéu ¥ kién thiét thuc gilp
hoat ddng quan tri Cong Ty ngay cang t6t hon vi sy phét trién 16n manh va bén viing.

Hoi ddng quan tri chan thanh cam on sy ung ho, tin nhiém ctia Quy vi cd dong.
Trén trong./.

TM. HQI PONG QUAN TRI
CHU TICH HQI PONG QUAN TRI

Nguyén Pinh Trung
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BAO CAO CUA UY BAN KIEM TOAN NAM 2025 VA KE HOACH NAM 2026

I. HOAT PONG CUA UY BAN KIEM TOAN
1. Nhan sy

Uy ban Kiém toan (“UBKT”) dugc thanh 1ap ngay 16/6/2023 theo Nghi quyét Hoi dong
quan tri (“HPQT”) s6 07/NQ-HPQT/2023, hién tai gdm 2 thanh vién:

1. Ba Db Thi Lién Chi - Chu tich Uy ban Kiém toan
2. Ong Tran Qubc Vin - Thanh vién Uy ban Kiém toan
Quy ché hoat dong ctia Uy ban Kiém toan dugc HPQT théng qua ngay 16/6/2023,

2. Tong két cac cudc hop

UBKT d4 t6 chirc hop dinh ky va dot xuit dé bao cdo tinh hinh hoat dong nam 2025 véi sy
tham gia cta cac thanh vién nhu sau:

STT | Thanh vién du hop Chirc vu S6 budi hop | Ty 1é tham
tham du du hop
1 |BabdThiLién Chi |Chu tich Uy ban 3/3 100%
Kiém toan
2 | Ong Tran Qudc Van | Thanh vién Uy ban 3/3 100%
Kiém toan

3. Hoat dong ciaa Uy ban Kiém toan
— Panh gia tinh hinh thyc hién ké hoach kinh doanh, quy dinh, chinh sach caa Cong ty;
— Kiém tra danh gia viéc tuan thii quy trinh, quy dinh, chinh sach va chuan muc ké toan;
—  Xem xét s6 sach K& toan, cac B4o c4o tai chinh nim 2025;
— Kiém tra viéc tuan thi cac quy dinh cua Phép luat va Diéu 1é Cong ty, tinh hinh thyc
hién cac Nghi quyét cia PHPCPD va Nghi quyét ciia HDQT.
Il. KET QUA THUC HIEN KIEM TRA, PANH GIA MOT SO HOAT PONG CHINH
1. Két qua kiém tra, danh gia B4o c4o Tai chinh
—  Viéc ghi chép, luu trit chimg tir, hé thong thong tin ké toan va lap so sach ké toan co ban
duogc thyce hién phu hop véi quy dinh hién hanh. Cac chi tiéu cta Bao cao tai chinh
(“BCTC”) dugc phan loai cho phu hop quy dinh.



— UBKT di xem xét BCTC quy, ban nién va ca nam 2025 va déng thuan véi nhitng danh
gia cla Kiém toan ddc lap.

— Cac BCTC duoc 1ap va trinh bay trung thuc, phtt hop voi chuian muc ké toan va cac quy
dinh hién hanh. Xét trén khia canh trong yéu, bao cdo tai chinh da phan anh trung thuc
va hop 1y tinh hinh tai chinh cta Cong ty dén 31/12/2025.

— Giao dich voi cac bén lién quan dugc kiém tra chat ché va duoc thuyét minh déy du.

2. Két qua giam sat tinh hinh hoat dong nim 2025

— Ké hoach kinh doanh do HPQT dé ra phu hop véi tinh hinh thuc té caa nganh xay dung
no6i chung ciing nhu tinh hinh ctia Cong ty néi riéng. Viéc chi dao to chic kinh doanh
duoc thuc hién c6 hé théng, thich img linh hoat véi thuc tién Cong ty va thi truong.

— Ban Tong Giam doc (“BTGP”) va cac phong ban chiic niang da nghiém tic trién khai
cac Nghi quyét cia PHDPCB/HPQT va thyc thi t6t chtrc ning nhiém vu ciia minh theo
quy dinh ctia phap luat va Diéu 1é Cong ty.

— V& nhan sy, BTGD tiép tuc cung c¢d toan b bd may nhan su phu hop v6i dinh hudng
phat trién ctia Cong ty.

— UBKT trao d6i va/hodc bao cdo cac két qua kiém tra, kiém toan, cac dé xuat va khuyén
nghi vé1i HPQT, BTGD, cac cép quan ly van hanh mot cach kip thoi dé c6 duoc céc giai
phap va ké hoach hanh dong phu hop.

I11. NHAN XET VA KIEN NGHI
1. Nhan xét

Tai thoi diém 31/12/2025, tong tai san hop nhat cia HTN dat 7.359,5 ty dong. No phai tra
giam hon 300 ty dong so voi cubi nam 2024, con 5.801,7 ty dong, trong khi von cha s hiru
tang 1én 1.557,8 ty dong. Cong ty da tat toan toan bd cac khoan trai phiéu phat hanh va hién
khong con du no trai phiéu tai thoi diém két thuc nam tai chinh.

Luu chuyén tién thuan tir hoat dong kinh doanh trong nam 2025 dat 101,7 ty dong, cai thién
rd nét so v&i nam 2024. Két qua nay minh chimg cho hiéu qua trong cong tac quan tri dong
tién, thu — chi va tdi vu von luu dong.

Cong ty da vuot qua cac khé khan, thir thach va huéng dén sy phat trién theo tiéu chi bén
virng. Két qua d6 nhd vao su quyét liét trong chi dao didu hanh cia HDQT va Tong Giam dbc
cung cac nhan sy quan ly diéu hanh v&i tinh than trach nhiém cao, doan két, hop tac nham dam
bao lgi ich cho Cong ty va Cb dong.

2. Kién nghi ciia UBKT

—  Tiép tuc duy tri dinh hudng phat trién an toan, hiéu qua va bén viing;

—  C6 ké hoach cu thé va trién khai thuong xuyén dé nguoi lao dong nam viing cac tai liéu
lién quan dén trach nhiém ctia ca nhan va don vi; ¢6 ¥ thirc tun thi va dong gop ¥ kién
trong qua trinh thyc hi¢n nhiém vy, gop phén nang cao hi¢u qua hoat dong;

— Ting cuong ng dung cong nghé trong hoat dong thi cong nham nang cao hi¢u suét va
chit luong cong trinh;



Nghién ctru va tim kiém khach hang méi tai thi truong trong nudc;
Kién toan va nang cao ning lyc quan trj hé thong, kiém soat rui ro, tmg dung cong nghé
vao cong tac quan tri;

IV.PINH HUONG HOAT PONG CUA UBKT TRONG NAM 2026

Dinh hudng hoat dong ctia UBKT trong nam 2026 nhu sau:

Phat huy tinh than trach nhiém dé tiép tuc thuc hién ddy du nghia vu va hoan thanh muc
tiéu cua UBKT dung theo quy ché hoat dong cua UBKT; hoan thanh cac nhiém vu khac
do HPQT giao ding theo quy dinh cta phap luat, Piéu 18, Quy ché quan tri ndi bo cua
Cong ty;

Tang cudng giam sat viéc thuc hién quy dinh cta phéap luat, Didu 18 Cong ty, Nghi quyét
DHDCPD, Nghi quyét HPQT va cic quy ché quan tri ndi bo ctia Cong ty, kiém tra gidm
sat két qua thyc hién cac muc tiéu, ké hoach;

Thyc hién tham dinh BCTC quy, ban nién va BCTC nam theo quy dinh; phdi hop vai
HDQT, BTGP cung cac don vi trong Cong ty dé cai tién, nang cao hoat dong cia kiém
soat ndi bd cua Cong ty;

Thudng xuyén kiém tra, giam sat cac hoat dong cia cac don vi trong Cong ty va dua ra
kién nghi nham hoan thién qui trinh quan tri va quy trinh quan 1y rui ro ciia Cong ty;

Trén day la Bao cao hoat dong cua UBKT nam 2025 va ké hoach nam 2026.

Kinh trinh Dai hoi ddng c6 dong xem xét thong qua.

Tran trong cam on.

TM. UY BAN KIEM TOAN

Noi nhén: ) ) B ;

- Co dong Cong ty; CHU TICH UY BAN KIEM TOAN
- HDQT, BTGD;

- Luu VT; HDQT.

PO THI LIEN CHI
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BAO CAO HOAT PONG CUA THANH VIEN PQC LAP HOI PONG QUAN TRI VA
KET QUA PANH GIA CUA THANH VIEN PQC LAP VE HOAT PONG CUA HOI
PONG QUAN TRI NAM 2025

Kinh gtri: Pai hi dong c6 dong Cong ty C6 phan Hung Thinh Incons

Hoi dong quén tri Cong ty C6 phan Hung Thinh Incons (“HPQT?) nhiém ky 2021 — 2026 gdom c6
05 thanh vién, trong d6 c¢6 02 thanh vién ddc 1ap. Trong nam 2025, hoat dong HPQT nhu sau:

1. Hoat dong ctia thanh vién doc 1ap HPQT trong nam 2025

Thanh vién doc 1ap HPQT da tham dy hop toan bd cac cudc hop HPQT, tham gia ¥ kién va biéu
quyét cac van dé thudc tham quyén véi ty 1é dong y 1a 100% ddi véi cac nodi dung dugec HDQT
thong qua.

Thanh vién doc 1ap HPQT ludn nhan duoc sy hop tac, hd tro cua cac thanh vién khac trong HDQT
cling nhu sy hgp tac toan dién ctia Tong Gidm doc va nhan sy diéu hanh khéc.

Céc thanh vién doc lap HPQT da thuc hién chirc nang, nhiém vy gidm sat hoat dong cua HDQT
thong qua cac cudc hop, trao doi, thong qua Nghi quyét cia HDQT, dong thoi thyuc hién giam sat
hoat dong ctia Ban Piéu hanh (“BPH”) chap hanh cac Nghi quyét cia HPQT. Cac hoat dong cu
thé cua céc thanh vién doc lap HPQT nhu sau:

o Giam sat, kiém tra viéc tuan thu phap luat, Diéu 18 Cong ty va viéc thuc hién cac Nghi quyét
ctia Pai hoi dong c6 dong (“PHPCP”), HDQT.

e Tham du cudc hop HPQT va doc lap duara cacy kién, phan bién ddi véi cac nodi dung dugc
trinh bay tai cac cuoc hop HDPQT trong nam.

e Kiém tra, giam st tinh hinh hoat dong ciing nhu ké hoach kinh doanh cta Céong ty dé kip
thoi kién nghi diéu chinh phu hop véi thuc té.

e Trong vai tro Chu tich Uy ban kiém toan da theo sat tinh hinh tai chinh va giam sat viéc lap,
cong bd Bao céo tai chinh dinh ky (hidng quy, ban nién va thuong nién) pht hop quy dinh
phép luat.

2. Panh gia cia thanh vién doc 1ap HPQT ddi voi hoat dong ciia HPQT va BPH

e Cac Nghi quyét cia HPQT tai cac cudc hop déu duoc HDQT thong qua theo nguyén tic da
s, bién ban cudc hop duoc 1ap ddy di va c6 chit ky cta cac thanh vién HPQT tham du hop.
Ty 1€ thong qua cac ndi dung hop cia HPQT dat 100%.



e HDBQT da thuc hién tdt vai trd cia minh trong viéc trién khai thuc hién céc ké hoach, chu
truong, dinh huéng chién luge do PHPCP dé ra trudc do.

e Cac quy dinh phap luat, quy dinh vé quan tri cong ty duoc tuan thu day du. Nhitng van dé
phat sinh thudc tham quyén luon duge HPQT hop ban kip thoi, di dén quyét sach phu hop
v6i tinh hinh thuc té nham dam bao loi ich cho Cong ty va C6 dong.

e Nhan sy ddm nhiém Chu tich HPQT va Téng Giam ddc tach bach v6i nhiém vu cling nhu
quyén han theo quy dinh, tuan thi cac quy dinh vé quan trj cong ty.

e HDQT tiép tuc thuc thi vai trd, trach nhiém trong viéc chi dao, ho tro, giam sat BDH thuc
hién cac ngi dung da dugc PHPCD va HDQT thong qua, dam bao tuan thu quy dinh cua
phap luat, toi vu héa loi ich ciia Cong ty.

e Hé thong kiém soat ndi bd dam bao tinh hiéu qua, dbi véi viée kiém soat cac rui ro trong
yéu ciing nhu céc rui ro tiém tang khac.

e (Cong ty ciing da ting budc vuot qua cac kho khan, thir thach va hudng dén sy phat trién
theo tiéu chi bén viing. Két qua d6 nho vao sy quyét liét trong chi dao diéu hanh cia HDQT
va Tong Giam ddc Cong ty véi tinh than trach nhiém cao, doan két, hop tac nham dao bao
loi ich cho Céng ty va C dong.

THANH VIEN PQC LAP HPQT THANH VIEN PQC LAP HPQT

PO THI LIEN CHI PANG VAN VU DUY
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BAO CAO KET QUA HOAT PONG NAM 2025 VA

KE HOACH HOAT PONG NAM 2026
Kinh trinh: PAI HOI PONG CO PONG

- Can civ Ludt doanh nghiép so 59/2020/QH14 ciia Quéc héi ban hanh ngay 17 thang 6 ndm
2020 va cdc van ban huong dan thi hanh;

- Can cit Diéu 1é Cong ty Cé phan Hung Thinh Incons (“Cong Ty”).

Tong Giam doc kinh trinh bao cao két qua hoat dong nam 2025 ciing nhu ké hoach hoat dong nim
2026 ctia Cong ty C6 phan Hung Thinh Incons nhu sau:

A. Tong két hoat ddng nim 2025:

Véi nhirng dinh huéng phat trién phu hop, su chi dao kip thoi va linh hoat thich Gng ctia Ban Lanh
dao cung sy nd luc doi ngii CBNV, Cong Ty di vuot |18n nhitng kho khan thach thirc dé hoan thanh
ké hoach kinh doanh dé ra, cu thé:

1. Quén tri - VAn hanh

- Co cau t6 chuc va nguon nhan luc toi vu hoa theo hudng tinh gon, hi¢u qua.

- Du béo va trién khai kiém soat rui ro, cha dong linh hoat trong ké hoach thi cong nham
dap g tién do, dam bao chat lugng du an.

- Day manh phan cép — phan quyén, thyc hién phan céng dung ngudi - ding viéc, phat huy
toi da nang luc cling nhu sy chu dong cua nhan su trong viéc ra quyet dinh kip thoi dam
bao tién d¢ cting nhu hi¢u qua phdi hop cong viée.

2. Taichinh

- Tép trung quyét liét vao viéc thu hdi cong no va co cau lai cac khoan no tai chinh.

- Cong ty da tat toan va hién khong con du no trai phiéu tai thoi diém két thuc nam tai
chinh.

3. Hoat dong thi cong

- Kiém tra, giam sét viéc tuan tha ¢am bao chét lugng thi céng cong trinh tai cac dy an.

- Cong tac quan ly an toan va chat luong thi ¢ong tiép tuc duoc wu tién cha trong. Céc cong
trrong dam bao an ninh trat ty, gitr gin vé sinh moéi truong.

- Chu dong cai tién cac phuong an thi cong nham kiém soat toan dién: ky thuat - chat luong,
tién d6 du &n, dong tién, an toan lao dong, luc lwong nhan cong. ..

- Trong ndm 2025, Cong ty tiép tuc vu tién nguon luc dé co thé ban giao cac du an dang
trién khai, dam bao tién d6 va hiéu qua sir dung von. Nhiéu du 4n d3 cit néc trong nam
qua nhu New Galaxy Binh Duong, Grand Center Quy Nhon,... Bén canh do, Cong ty
cling ¢&am nhiém vai tro tong thau thi cong dy 4n chung cu nha & xa hoi — Khu déan cu va



Thuong mai hdn hop Khai Vy, ¢ quy md 5.174 m?, toa lac tai Phuong Pha Thuan,
TP.HCM.

B. K& hoach hoat ddng nim 2026
Trong nim 2026, Ban Téng Gidm dbc cung nhan sy quan ly diéu hanh hudng dén cac muc tidu
quan trong can phan d4u dat dugc bao gdm:
- Ch trong dam bao tién d6 thi cong va hoan thanh cac du an dat chat lugng.
- Pay manh s6 hda, tdi wu hoa quy trinh 1am viéc.
- Bbi dudng dao tao nang cao ning luc d6i ngdi Chi huy truéng véi nhimg chwong trinh va
muc tiéu dai han.
- Thic day van hoa doanh nghiép lan téa toan Cong ty, téi tirng can bd nhan vién gop phan
xay dung hinh anh van minh — chuyén nghiép — hiéu qua.

Tréan trong bao cao Dai hoi./.

TONG GIAM POC

Trwong Van Viét
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VIv: Thong qua BA&o céo tai chinh ciia Cong ty nam 2025 di dwgc kiém todn
Kinh trinh: PAI HOI PONG CO PONG

- Can cir Ludt doanh nghiép s 59/2020/QH14 do Qudc hji ban hanh ngay 17 thang 6 nim 2020
va cdc van ban huong dan thi hanh;

- Can cit Diéu 1é cia Cong ty Cé phan Hung Thinh Incons,

Hoi dong quan tri Cong ty C6 phan Hung Thinh Incons kinh trinh Dai hoi dong cb dong (“PHPCP”)
xem Xét va thong qua Bdo céo tai chinh ndm 2025 da dugc kiém toén boi Cong ty Trach nhi¢m hiru
han Hang kiém toan AASC, bao gdm cac chi tiéu chinh nhu sau:

I.  Bao céo tai chinh hep nhit nim 2025 da kiém toan:
1.  Bang can d6i ké toan

PVT: VNP
Chi tiéu Nim 2024 Nim 2025
| | Tong Tai san 7.656.387.400.986 7.359.477.003.205
1 | Tai san ngan han 7.120.955.383.085 6.786.730.453.512
2 | Tai san dai han 535.432.017.901 572.746.549.693
Il | Tong Ngudn von 7.656.387.400.986 7.359.477.003.205
1 | No phai tra 6.114.406.042.070 5.801.638.580.016
2 | Vén Chu sé hiru 1.541.981.358.916 1.557.838.423.189

2. Bang két qua hoat déng kinh doanh

DVT: VND
STT Chi tiéu Nam 2024 Nam 2025
1 Doanh thu thuan 1.140.492.454.254 630.688.865.509
2 Loi nhuan truéc thué 31.142.413.659 25.241.379.551

3 Loi nhudn sau thué 25.612.193.420 18.325.734.995




Il.  Bao cao tai chinh riéng nim 2025 da kiém toan:
1.  Bang can doi ké toan

PVT: VNP
STT Chi tiéu Nim 2024 Nim 2025
| | Tong Tai san 6.964.162.125.020 |  6.673.242.059.464
1 | Tai san ngin han 6.555.470.000.350 |  6.214.164.041.697
2 | Tai san dai han 408.692.124.670 459.078.017.767
Il | Téong Ngudn vén 6.964.162.125.020 | 6.673.242.059.464
1 | No phai tra 5.616.846.133.148 |  5.304.936.723.448
2 | Vén Chu s¢ hitu 1.347.315.991.872 |  1.368.305.336.016
2. Bang két qua hoat dong kinh doanh
DVT: VND
STT Chi tiéu Nim 2024 Nim 2025
1 | Doanh thu thuan 1.119.940.593.629 620.949.327.532
2 | Loi nhuan trugc thué 26.763.475.380 29.561.383.356
3 | Loi nhuan sau thué 21.902.101.481 22.767.473.421

Tran trong kinh trinh DPHDPCD xem xét va thong qua./.

TM. HQI PONG QUAN TRI

Noi nhan: CHU TICH HOQI PONG QUAN TRI
- Toan bé cé dong Cong ty;
- Luu VP HPQT.

Nguyén Pinh Trung



CONG HOA XA HQI CHU NGHIA VIET NAM

mlé%ﬁ ngNH Doc 1ap — Tu do — Hanh phuc

Sé: ... /2026/TTr-DPHDCD

Cam Lam, ngay .......... thang 6 nam 2026

TO TRINH
VIv: Thong qua Phwong dn phin phéi loi nhudn nam 2025
Kinh trinh: DA HQI PONG CO PONG
- Can cit Ludt doanh nghiép sé 59/2020/QH14 do Quéc hdi ban hanh ngdy 17 thang 6 nam 2020

va cdc van ban huwong dan thi hanh;
- Can cir Piéu 1¢ ciia Cong ty Co phan Hung Thinh Incons,

Hoi dong quan tri Cong ty C6 phan Hung Thinh Incons kinh trinh Dai hoi dong c6 dong (“PHPCD”)
xem xét va théng qua Phuong an phan phéi loi nhuin nim 2025 nhu sau:

STT Chi tiéu Gia tri (VND/nam)
1 | Loi nhuén sau thué chwa phan phéi nim 2025 22.767.473.421
Trich quy 2.504.422.077

Quy dau tu phat trién: ty 1& 3% 683.024.203

Quy khen thuong: ty 1€ 5% 1.138.373.671

Quy phuc loi: ty 1€ 3% 683.024.203

3 Lgi nhuin nam 2025 con lai sau khi trich quy (3=1-2) 20.263.051.344
4 Lg¢i nhuin nam trudc con lai 263.765.373.376
5 Lg¢i nhuin con lai sau khi trich 1ap cac quy (5=3+4) 284.028.424.720

Kinh trinh DPHDCD biéu quyét théng qua phuong an phan phéi lgi nhuan nim 2025 va iy quyén cho
HDQT thuc hién cac thi tuc can thiét lién quan dén viéc phan phdi loi nhuan nam 2025.

Tran trong kinh trinh PHPCD xem xét va thong qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Toan bg ¢6 déng Cong ty; CHU TICH HQI PONG QUAN TRI
- Luu /P HDQT.

Nguyén Pinh Trung



n HUNG THINH CONG HOA XA HQI CHU NGHIA VIET NAM
INCONS Doc lap — Tw do — Hanh phic

Sé: /2026/TTr-DHPCH Cam Lam, ngay...... thang 6 nam 2026
TO TRINH
VIv: Thong qua Ké hoach kinh doanh nim 2026
Kinh trinh: PAI HOI PONG CO PONG
CONG TY CO PHAN HUNG THINH INCONS

- Can cir Ludt doanh nghiép sé 59/2020/QH14 do Quéc héi ban hanh ngay 17 thang 6 nam
2020 va cac van ban huong dén thi hanh;

- Can cir Piéu 1¢ ciia Cong ty Co phan Hung Thinh Incons,

Ho6i ddong quan trji Cong ty C6 phﬁr} Hung Thinh Incons kinh trinh Dai hoi dong c6 dong
(“PHDCD”) xem xét va thong qua K¢ hoach kinh doanh nam 2026

nhu sau:
Gia tri (VND/nim)
1 | Téng doanh thu (hop nhét) 2.204.146.540.900
2 | Loi nhuén truéc thué (hop nhat) 69.054.313.464
3 | Loi nhuan sau thué (hop nhét) 50.262.500.875

Tréan trong kinh trinh PHPCD xem xét va thong qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Toan bg co dong Cong ty; CHU TICH HOQI PONG QUAN TRI
- Luu P HPQT.

Nguyén Pinh Trung



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Cam Lam, ngay....... thang 6 nam 2026

@ HUNG THINH

S&: e /2026/TTr-DHDCD
TO TRINH
V/v: Thong qua Lwa chon don vi kiém todn cho nam tai chinh 2026
Kinh trinh: PAI HQI PONG CO PONG
- Can cir Ludt doanh nghiép so 59/2020/QHI14 do Quéc hoi ban hanh ngay 17 thang 6 nam

2020 va cac van ban huwong dan thi hanh;
- Can cir Piéu 1é ciia Cong ty C6 phan Hung Thinh Incons,
Hoi dong quan tri Cong ty C6 phan Hung Thinh Incons kinh trinh Dai hoi dong c6 dong
(“PHPCP”) xem xét va thong qua viéc iy quyén cho Hoi ddng quan tri Iya chon don vi kiém
toan B4o cao tai chinh Cong ty nam tai chinh 2026, trén co s& lua chon mot trong sd cac cong ty

kiém toan duoc Uy ban Chirng khoan Nha nuéc chip thudn.

Tran trong kinh trinh PHPCD xem xét va thong qua./.

Noi nhan:
- Toan bé cé déng Cong ty; TM. HQI PONG QUAN TRI
- Luu VP HPQT. CHU TICH HQI PONG QUAN TRI

Nguyén Pinh Trung



CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap — Tuw do — Hanh phuc
Cam Lam, ngay thang nam 2026

) HUNG THINH

So:  /2026/TTr-DHDCD

TO TRINH
VIv: Thong qua Céc hep doéng, giao dich véi cac bén cé lién quan ciaa Cong Ty
Kinh trinh: PATI HQI PONG CO PONG

Can cvr Ludt doanh nghiép 6 59/2020/QH14 do Quéc héi ban hanh ngay 17 thang 6 nam 2020
va cdc van ban hwong dan thi hanh,

Can cit Diéu 1é ciia Cong ty Cé phan Hung Thinh Incons,

Hoi ddng quan tri Cong ty C6 phan Hung Thinh Incons (“HPQT”) kinh trinh Pai hoi déng c6 dong
(“PHPCP”) xem xét va thdng qua cac van dé sau:

1.

Thdng qua cha treong ky két cac hop dong, giao dich giira Cong ty C6 phan Hung Thinh Incons
(“Céng Ty”) cb gia tri bang hoic 16n hon 35% hoic giao dich dan dén tong gia tri giao dich
phét sinh trong vong 12 (muoi hai) thang ké tir ngay thuc hién giao dich dau tién c6 gia tri tir
35% tré 1én tong gia tri tai san cua Cong Ty ghi trong b4o cao tai chinh cong bo tai thoi diem
gan nhat.

a.  Ddi tugng ky két hop dong, giao dich: theo Phu luc dinh kém.
b.  Nbi dung chu yéu ky két cac hop ddng, giao dich bao gom:
- Hop dong thi cong xay dung cong trinh;

- Vayicho vay, bao lanh vay vén va céc bién phap bao dam vay vén khac (cam cd,
thé chap), trir cac giao dich cac khoan vay, bao lanh cho c6 dong hodc nguoi co lién
quan cua co dong ma Cong Ty khong dugc thuc hién theo quy dinh phap luat;

- Mua ban ching khoan;
- Thué, cho thué tai san; mua ban san pham, vat tu/vat liéu, thiét bi san xuat thi cong;
- Hop dong dich vu/cung céap dich vu; cac hop dong dan sy va thuong mai khac.

c.  Giatricuthé cua ting giao dich: theo gia tai tirng thoi diém va ting hop dong cu thé, trén
co s dam bao lgi ich cua Cong Ty.

Théng qua hop dong, giao dich vay, cho vay, ban tai san c6 gia tri Ion hon 10% téng gia tri tai
san cua Cong Ty ghi trong bao cao tai chinh gan nhat gitta Cong Ty va ¢ dong/nhom cd dong
so hiru tir 51% t6ng s6 cb phan cd quyén biéu quyét trg 1én hodc ngudi ¢6 lién quan cua cd
doéng/nhém co dong do.

Gid tri cu thé cua ting giao dich: theo gia tai ting thoi diém va ting hop ddng cu thé, trén co
so dam bao lgi ich caa Céng Ty.
Thdng qua viéc Cap cac khoan vay hoac bao lanh cho thanh vien HDQT, thanh vién Ban Kiém

soat, Téng Giam ddc, ngudi quan ly khac khong phai 1a c6 dong va nhitng ¢ nhan, t chuc c6
lién quan cua cac ddi tugng nay.



Gia tri cu thé cua ting giao dich: theo gi4 tai tung thoi diém va ting hop dong cu thé, trén co
s dam bao loi ich cua Cong Ty.

4. Thoi gian thuc hién: tir ngay nghi quyét cia PHPCPD thong qua cac ndi dung néu trén co hiéu
lyc cho dén khi PHPCP c6 nghi quyét méi thay thé. Noi dung lién quan dén To trinh nay duoc
thong qua tai nghi quyét cia PHDPCPD trude day sé& hét hiéu luc ké tir ngay nghi quyét méi co
hiéu luc thi hanh.

5. Uy quyén cho HPQT va Tong Giam doc cua Cong Ty quyét dinh théng qua ciing nhu giao két
thuc hién tirng hop dong, giao dich cu thé can cr theo tinh hinh thyc té cia Cong Ty va tién
hanh cac thu tuc lién quan dén viéc ky két va thuc hién cac hop dong, giao dich néu trén. Uy
quyén c6 hiéu lyc ké tir ngay nghi quyét caa PHDCP thong qua dén khi PHDPCD c6 nghi quyét
méi thay thé va khong bi gisi han bai thoi han 01 (mét) nim.

Tran trong kinh trinh PHDCD xem xét va thong qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Todn bj c6 dong Cong ty; CHU TICH HOI PONG QUAN TRI
- Luu VP HDPQT.

Nguyén Pinh Trung



PHU LUC
(Dinh kém Totrinhs6  12026/TTr-DHPCD ngdy  thang  ndm 2026)

1. | Cong ty C6 phan Tap doan Hung Thinh

2. | Congty C6 phan Co khi & X4y dung Binh Triéu

3. Cong ty TNHH MTV Hung Thinh Cam Ranh

4. | Congty C6 phan Khai Huy Quan

5. | Congty C6 phan Hung Thinh Land

6. | Congty Co phan Bat dong san Qudc té Cam Ranh

7. | Cong ty Co phan Dich vy Pau tu va phat trién dy 4n Viét Nam

8. | Congty Co phan Bat dong san Hung Thinh Quy Nhon

9. | Congty Co6 phan Hung Thinh Investment

10. | Céng ty C6 phan Pau Tu Kinh Doanh Bia Oc Khang Théng — Quy Nhon

11. | Coéngty Co phan TM&DV Doi dira - Hoan My

12. | Coéng ty C6 phan Pau ty HTK

13. | Céng ty Co phan Bat dong san Khai Thinh

14. | Cong ty Co phan Property X

15. | Cong ty TNHH Pau tu va Xay dung Indec

16. | Congty TNHH Xay dung Thuong mai Thuan Thanh Phat

17. | Céng ty Co phan Tap doan Hung Thinh Land

18. | Cdng ty Cb phan Pau tu Kinh doanh Pia ¢ Hung Thinh

19. | Cdng ty C6 phan Quan 1y Pau tu Phac Thinh

20. | Cong ty TNHH Thuong mai Dich vu Thién Phac Loi

21. | Congty C6 phan Thuong mai Pau tu Thién Phuc Loi




22. | Cong ty C6 phan Tap doan Hung Thinh Investment

23. | Cong ty C6 phan Nghi dudng Sai Gon Garden

24. | Cong ty C6 phan Hung Thinh Hospitality

25. | Cong ty C6 phan Hung Thinh Innovation

26. | Cong ty C6 phan Pau tu Kinh doanh Pia é¢ Kim Cuc

27. | Cong ty C6 phan Pau tu Kinh doanh Pia ¢ BMC Quy Nhon

28. | Cong ty Co phan Dich vy Giai tri Hung Thinh Quy Nhon

29. | Congty C6 phan Hung Thinh Retail

30. | Cong ty Co6 phan Huong Sen

31. | Cong ty TNHH Dong Xuan Tha Buc

32. | Cong ty Co phan Quan ly cao 6¢ Chung cur Nozomi

33. | Cong ty Co6 phan Western Sai Gon

34. | Congty C6 phan Cam Ranh Mystery

35. | Congty TNHH Pau tu Phét trién Kinh doanh Hung Thinh

36. | Congty C6 phan Ky Thuat Céng nghé Xay dung Hung Thinh

37. | Cong ty TNHH Bai Phlc

38. | Congty C6 phan Bét dong san Phuéc Nhan

39. | Cong ty C6 phan Dia dc Vinh Tién

40. | Cong ty C6 phan Thuong mai T&L

41. | Congty C6 phan Pau tu Xay dung Vinatex

42. | Congty Co6 phan Khu du lich Bién xanh Viing Tau

43. | Congty TNHH Thing Loi

44. | Congty C6 phan Topenland Viét Nam

45. | Cong ty C6 phan Du lich Minh Tuin Séng Ray




46. | Congty C6 phan O Cép Pai Duong

47. | Congty C6 phan Topengroup

48. | Cong ty C6 phan Topenpay

49. | Congty C6 phan Topencar

50. | Congty C6 phan Topenvalue

51. | Cong ty Co6 phan Topenasset

52. | Cong ty Co phan Topeninsurance

53. | Cong ty C6 phan Topenid

54. | Congty TNHH Bét dong san Linh Pam

55. | Cong ty C6 phan Xay dung va Thuong mai Tan Vin Hoa

56. | Cong ty Co6 phan TopenMart

57. | Cong ty C6 phan Topenlnvestment

58. | Cong ty Co6 phan TopenFintech

59. | Cong ty Co6 phan TopenCapital

60. | Congty Co phan TopenHome

61. | Congty Co6 phan Pau tu Phat trién Dy an HT

62. | Congty C6 phan Pau tu Xay dung Kinh doanh Bat Pong San Pt Phuong Nam

63. | Cong ty Co6 phan Bat Pong San Thuan An

64. | Congty C6 phan Pau tu Péo Ca - Lam Pong

65. | Congty C6 phan Pau tu TAn Hung

66. | Congty Co phan Topen Al

67. | Congty TNHH Bt dong san Sai Gon Res Van Xuan

68. | Cong ty C6 phan Hung Thinh Legacy

69. | Congty C6 phan Hung Thinh Forestry




70. | Congty TNHH Phat trién Nha TTD Hope

71. | Congty C6 phan Pau tu Sai Gon Quy Nhon

72. | Cong ty TNHH Dau tu va Phat trién Quy Nhon Golf

73. | Congty C6 phan Anh Sao

74. | Cong ty C6 phan Hoa Binh Ham Ninh




CONG HOA XA HQI CHU NGHIA VIET NAM

HUNG THINH
INCONS Poc 1ap — Tw do — Hanh phuc
Sé: /2026/TTr-DPHDCD Cam Lam, ngay ....... thang 6 nam 2026
TO TRINH

V/v: Théng qua Thi lao ciia Hpi dong qudn tri, Ngwoi phu trdch quan tri Cong ty
nim 2025 va du kién mirc Thi 1ao nim 2026
Kinh trinh: PATI HOI PONG CO PONG

- Can cir Ludt doanh nghiép s6 59/2020/QH14 do Quéc héi ban hanh ngay 17
thang 6 nam 2020 va cdc van ban hwéng dan thi hanh;

- Can cir Piéu 1é ciia Cong ty Cé phan Hung Thinh Incons (“Cong Ty ”),

Hoi ddng quan tri Cong ty C6 phan Hung Thinh Incons (“HPQT?) kinh trinh Dai hoi

ddng cb dong (“PHPCP”) xem xét thong qua Thu lao cuia HPQT, Nguoi phu trach

quan tri Cong Ty nam 2025 va Thu lao HPQT, Nguoi phu trach quan tri Cong Ty du

kién chi tra nim 2026 nhu sau:

l. Thu lao da chi tra nam 2025:

Thu lao ddng/nguoi/thang

Noi dung (VND)
1. Chu tich HbQT 10,000,000
2. Pho Chu tich HDQT 8,000,000
3. Thanh vién HDQT 5,000,000
4, Kiém soat vién 5,000,000
5. Phu trach quan tri 5,000,000

II. Thii lao dw kién chi tra nim 2026:

Can ct ké hoach kinh doanh dy kién nam 2026, kinh trinh PHPCD xem xét va thong

qua murc thu lao nam 2026 nhu sau:



Thi lao dong/ngudi/thing

Noi dung )
1. Chu tich HbQT 10.000.000
2. Pho Chu tich HBDQT 8.000.000
3. Thanh vién HDQT 5.000.000
4. Phu trach quan tri 5.000.000

Hinh thirc va thoi diém thanh toan: Thanh toan theo thang va dugc quyét toan khi
két thiic ndm tai chinh trong ndm. Thanh toan tir ngay 26 dén nay 30 cung thang.

Tran trong kinh trinh PHDCD xem xét va thong qua./.
Noi nhén:

Todn bé ¢é déng Cong ty;

TM. HQI PONG QUAN TRI
Luu VP HDQT.

CHU TICH HOI PONG QUAN TRI

Nguyén Pinh Trung



CONG HOA XA HQI CHU NGHIA VIET NAM

HUNG THINH D@C ]@p — Tw do — Hanh phl’lc

) Cam Lam, ngay ....... thang 06 nam 2026
Sb: ... 12026/TTr-DPHDCD
TO TRINH
V/v: Bau thanh vién Hpi dong qudn tri nhiém ky 2026 — 2031
Kinh trinh: PATI HOI PONG CO PONG

Can cit Ludt doanh nghiép sé 59/2020/QH14 do Quéc hdi ban hanh ngdy 17 thang 6 nam
2020 va cdc van ban hwéng dan thi hanh;

- Cdn cit Biéu 1é Céng ty Coé phian Hung Thinh Incons,

Céc thanh vién Hoi dong quan tri Cong ty nhiém ky 2021 — 2026 sé& két thuc nhiém ky vao

ngay 17/10/2021 toi day. Nay dé dam bao cong tic quan trji cia Cong ty, Hoi dong quan

tri Céng ty Co6 phan Hung Thinh Incons kinh trinh Pai hoi dong c6 dong (“PHPCP”) xem

x¢ét thong qua ndi dung sau:

1.  Két thuc sém nhiém ky 2021 — 2026 ctia Hoi dong quan trj Cong ty.

2. Bau cir Hoi dong quan tri Cong ty nhiém ky 05 (ndm) nam (2026 -2031).

3. Thong qua sb lwong thanh vién Hoi ddng quan tri Cong ty bao gdm: 05 (ndm) thanh
vién, trong d6 c¢6 02 (hai) thanh vién doc lap.

Tran trong kinh trinh DPHDCD xem xét va thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI

- Toanbo o dong Cong y; CHU TICH HOI PONG QUAN TRI
- Luu HPOT.

Nguyén Pinh Trung



THE SOCIALIST REPUBLIC OF VIETNAM
y HUNG THINH

Independence — Freedom — Happiness

Cam Lam, June ............. , 2026

REPORT ON ACTIVITIES IN 2025 AND PLAN FOR 2026

BY THE BOARD OF DIRECTORS
Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

Based on the Enterprise Law No. 59/2020/QH14 promulgated by the National Assembly on
June 17, 2020, and its implementing guidelines;

Based on the Articles of Association of Hung Thinh Incons Joint Stock Company
(“Company”).

The Board of Directors ("BOD") respectfully reports to the General Meeting of Shareholders
("GMS") on the performance of its assigned powers and duties in 2025, with the following main
points:

l.
1.

ACTIVITIES FOR 2025
The structure of the Board of Directors in 2025:

In 2025, the Company's Board of Directors will consist of 6 members, including 2
independent members:

- Mr. Nguyen Dinh Trung — Chairman

- Mr. Truong Van Viet Permanent Vice Chairman

- Ong Tran Qudc Vin — Member
- Ms. Do Thi Lien Chi

Independent member

- Mr. Dang Van Vu Duy

Independent member
Company's operating model:

- Based on Resolution No. 01/2023/NQ-DHDPCD dated June 10, 2023, approving the
change in the organizational structure of the Company's management and the
establishment of the Audit Committee (“Audit Committee”).

- Following the resolution to change the company's management structure, Hung Thinh
Incons is operating under a governance model as stipulated in Point b, Clause 1, Article
137 of the 2020 Enterprise Law, which includes:

+ General Shareholders' Meeting
+ Board of Directors (with an Audit Committee)
+ General Director

Summary of performance results for 2025:

The Board of Directors' performance in 2025:

The company references and researches best practices domestically and internationally, such as



Vietnam's Good Corporate Governance Practices and OECD Governance Principles, aiming
for efficiency, transparency, and sustainable development to ensure the rights of shareholders
and stakeholders.

The Board of Directors held 18 meetings to pass resolutions related to financial, personnel, and
corporate governance issues. All members of the Board of Directors fully participated in the
meetings with a high sense of responsibility, aiming to optimize shareholder benefits and ensure
the sustainable development of the Company.

Remuneration of the Board of Directors in 2025:

In 2025, the Board of Directors will receive remuneration at the rate approved by the 2025
Annual General Meeting of Shareholders.

Fulfilling responsibilities to shareholders:
- Information disclosure is carried out proactively, responsibly, and transparently.

- Receiving, answering inquiries, and assisting with procedures related to shareholder rights and
interests.

The Board of Directors' oversight of the General Management Board:

- The Board of Directors directs and guides the operational work of the General Director's
Office, promptly resolving any arising issues within the Board of Directors' authority to
facilitate the General Director's operational activities;

- The General Director proactively reports and seeks approval from the Board of Directors
when operational issues arise, in order to provide timely solutions.

- Throughout 2025, the Board of Directors implemented optimal solutions to improve the
company's operational efficiency, with core activities maintaining strong performance and
contributing to the successful completion of the business plan amidst the challenging
environment of the construction industry.

Activities of each member of the Board of Directors:

In addition to fulfilling the general responsibilities of the Board of Directors, the members of
the Board of Directors have successfully completed their assigned tasks, specifically:

- The Chairman of the Board of Directors has fulfilled his duties in accordance with corporate
law and the Company's Charter in convening and organizing meetings, as well as assigning
tasks to each member of the Board of Directors. He has comprehensively overseen the
management of the Company's operations.

- Independent Board members fulfill their assigned duties, effectively manage information
disclosure in accordance with regulations, and supervise and evaluate internal control
activities of the Company, ensuring and representing the interests of minority shareholders.
Independent Board members also serve as the Chairman of the Audit Committee and
perform their functions and duties in accordance with the law.

- Other members of the Board of Directors have fulfilled their assigned tasks and made
creative and timely contributions to the overall operation of the Board.

PLAN FOR 2026

Solutions in the business field:



2.

3.

4.

- Focus on managing and directing business operations, providing timely guidance to improve

business efficiency and ensure the achievement of planned targets.

- Direct the implementation of enhanced risk management/cost control measures to improve
efficiency.

Financial matters:

Prepare sufficient capital to ensure we are always ready to fulfill the general contractor
requirements for large-scale projects.

Proactively work with credit institutions to seek funding sources with preferential interest
rates.

Human Resources Management:

We aim to build a professional work environment, create opportunities for personal
development, and offer competitive salaries to attract talent that meets the company's growth
requirements.

Provide training, rotation, and regular performance evaluations for employees to ensure
appropriate job placement. Prioritize and focus on developing personnel capable of handling
multiple roles.

Other tasks:

Direct the Board of Directors to closely monitor and implement the resolutions of the General
Shareholders' Meeting and the resolutions of the Board of Directors.

Continue to direct the development and improvement of the Company's internal regulatory
document system.

Maintain the practice of disclosing complete, accurate, and timely information in accordance
with legal regulations. Proactively disclose other information related to the Company's
operations.

Focus on comprehensively monitoring and guiding the development of the Company's
business activities, and strengthening risk management.

The above is the Board of Directors' report on operations in 2025 and operational direction for 2026.
We hope that our esteemed shareholders will contribute many practical suggestions to help improve
the company's governance for its strong and sustainable development.

The Board of Directors sincerely thanks our shareholders for their support and trust.

Best regards./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

Nguyen Dinh Trung



THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness
Cam Lam, June ............... , 2026

#5 HUNG THINH

REPORT OF THE AUDIT COMMITTEE FOR 2025 AND PLAN FOR 2026
I. ACTIVITIES OF THE AUDIT COMMITTEE
1. Human Resources

The Audit Committee (“Audit Committee”) was established on June 16, 2023, pursuant to Board
of Directors Resolution (“BOD”’) No. 07/NQ-HPQT/2023, and currently consists of 2 members:

1. Ms. Do Thi Lien Chi
2. Mr. Tran Quoc Van

The operating regulations of the Audit Committee were approved by the Board of Directors on
June 16, 2023.

2. Summary of meetings

- Chairman of the Audit Committee
- Member of the Audit Committee

The Inspection Committee held regular and extraordinary meetings to report on its activities in
2025, with the participation of the following members:

STT Meeting participants Position Number of Meeting
meetings attendance
attended rate

1 | Ms. Do Thi Lien Chi Chairman of the | Three out of 100%
Audit Committee three

2 | Mr. Tran Quoc Van Member of the | Three out of 100%
Audit Committee three

3. Activities of the Audit Committee

— Evaluate the implementation of the company's business plan, regulations, and policies;

— Review and evaluate compliance with accounting procedures, regulations, policies, and
standards;

— Review accounting records and financial statements for the year 2025;

— Inspect compliance with legal regulations and the Company's Articles of Association, and
the implementation of resolutions of the General Meeting of Shareholders and resolutions
of the Board of Directors.

Il. RESULTS OF THE INSPECTION AND EVALUATION OF SOME KEY ACTIVITIES
1. Results of the audit and evaluation of the Financial Statements



— The recording, storage of documents, accounting information systems, and basic accounting
bookkeeping are carried out in accordance with current regulations. The indicators of the
Financial Statements (“FS”) are classified in accordance with regulations.

— The Audit Committee has reviewed the quarterly, semi-annual, and annual 2025 Financial
Statements and agrees with the independent auditor's assessments.

— The Financial Statements are prepared and presented fairly and in accordance with
accounting standards and current regulations. From a material perspective, the financial
statements fairly and reasonably reflect the Company's financial position as of December
31, 2025.

— Transactions with related parties are subject to rigorous scrutiny and full disclosure.

2. Results of monitoring operational performance in 2025

— The business plan set forth by the Board of Directors is consistent with the actual situation
of the construction industry in general as well as the situation of the Company in particular.
The direction and organization of business operations are carried out systematically,
adapting flexibly to the Company's realities and the market.

— The Board of Directors (“BOD”) and functional departments have seriously implemented
the Resolutions of the General Meeting of Shareholders/Board of Directors and performed
their functions and duties well in accordance with the law and the Company's Charter.

— Regarding personnel, the Board of Directors will continue to strengthen and streamline the
personnel structure to align with the company's development direction.

— The Board of Directors shall promptly exchange and/or report inspection and audit results,
proposals, and recommendations to the Board of Directors, the General Director, and
operational management levels to obtain appropriate solutions and action plans.

I11. COMMENTS AND SUGGESTIONS
1. Comments

As of December 31, 2025, HTN's consolidated total assets reached VND 7,359.5 billion.
Liabilities decreased by more than VND 300 billion compared to the end of 2024, to VND 5,801.7
billion, while equity increased to VND 1,557.8 billion. The company has fully repaid all issued
bonds and currently has no outstanding bond debt at the end of the fiscal year.

Net cash flow from operating activities in 2025 reached VND 101.7 billion, a significant
improvement compared to 2024. This result demonstrates the effectiveness of cash flow
management, revenue and expenditure control, and optimization of working capital.

The company has overcome difficulties and challenges and is moving towards sustainable
development. This result is thanks to the decisive leadership of the Board of Directors and the
General Director, along with the management personnel who demonstrate a high sense of
responsibility, unity, and cooperation to ensure the interests of the company and its shareholders.

2. Recommendations of the Inspection Committee
—  Tiép tuc duy tri dinh huéng phat trién an toan, hiéu qua va bén viing;
— Develop specific plans and implement them regularly to ensure employees are familiar with
documents related to their individual and unit responsibilities; consciously comply with



regulations and contribute ideas during the performance of their duties, thereby improving
operational efficiency;

Enhance the application of technology in construction activities to improve project
efficiency and quality;

Research and identify new customers in the domestic market;

Strengthening and improving system management capacity, risk control, and the application
of technology in management work;

IV.ORIENTATION OF THE INSPECTION COMMITTEE'S ACTIVITIES IN 2026

The operational direction of the Inspection Committee for 2026 is as follows:

Upholding a sense of responsibility to continue fulfilling all obligations and achieving the
objectives of the Inspection Committee in accordance with the Committee's operating
regulations; completing other tasks assigned by the Board of Directors in accordance with
the law, the Company Charter, and the Company's internal governance regulations;
Strengthen supervision of the implementation of legal regulations, company charter,
resolutions of the General Meeting of Shareholders, resolutions of the Board of Directors,
and internal governance regulations of the Company; inspect and monitor the results of
achieving objectives and plans.

Conduct audits of quarterly, semi-annual, and annual financial statements as required;
coordinate with the Board of Directors, the General Director, and other units within the
Company to improve and enhance the Company's internal control activities;

Regularly inspect and monitor the activities of the company's units and make
recommendations to improve the company's governance and risk management processes.

The above is the report on the activities of the Inspection Committee in 2025 and the plan for
2026.

We respectfully submit this to the General Meeting of Shareholders for consideration and
approval.

Thank you very much.

ON BEHALF OF THE AUDIT COMMITTEE

Recipients:
- Shareholders of the Company; CHAIRMAN OF THE AUDIT COMMITTEE
- Board of Directors, Executive
Board;
- Clerical; Board of Directors.

DO THI LIEN CHI
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#5 HUNG THINH

REPORT ON THE ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS ANDRESULTS OF THE INDEPENDENT MEMBERS' EVALUATION OF
THE BOARD OF DIRECTORS' PERFORMANCE IN 2025

To: The General Meeting of Shareholders of Hung Thinh Incons Joint Stock Company

The Board of Directors of Hung Thinh Incons Joint Stock Company ("BOD") for the term 2021-
2026 consists of 5 members, including 2 independent members. In 2025, the BOD's activities will
be as follows:

1. Activities of independent board members in 2025

The independent members of the Board of Directors attended all Board meetings, participated in
discussions, and voted on matters within their authority, with a 100% approval rate for all items
passed by the Board.

Independent members of the Board of Directors always receive the cooperation and support of
other members of the Board, as well as the full cooperation of the CEO and other executive
personnel.

The independent members of the Board of Directors have performed the function and duty of
supervising the activities of the Board of Directors through meetings, discussions, and the
adoption of resolutions by the Board of Directors, while also supervising the activities of the
Executive Board ("BOD") in complying with the resolutions of the Board of Directors. Specific
activities of the independent members of the Board of Directors include:

e Monitoring and inspecting compliance with the law, the Company's Charter, and the
implementation of resolutions of the General Meeting of Shareholders ("GS") and the Board
of Directors.

e Attend Board of Directors meetings and independently provide opinions and critiques on
the content presented at these meetings throughout the year.

e Inspect and monitor the company's operations and business plans to promptly recommend
adjustments to suit the actual situation.

e In hisrole as Chairman of the Audit Committee, he closely monitored the financial situation
and supervised the preparation and publication of periodic financial statements (quarterly,
semi-annually, and annually) in accordance with legal regulations.

2. Independent Board Member's Assessment of the Performance of the Board of Directors
and the General Meeting of Shareholders



Resolutions of the Board of Directors at all meetings are approved by majority vote, and
meeting minutes are fully prepared and signed by all attending members of the Board of
Directors. The approval rate for the contents of the Board of Directors' meetings is 100%.
The Board of Directors has performed its role well in implementing the plans, policies, and
strategic directions set forth by the General Meeting of Shareholders.

All legal regulations and corporate governance rules are fully complied with. Any issues
arising within the Board of Directors' authority are promptly discussed and resolved by the
Board, ensuring appropriate decisions based on the actual situation and safeguarding the
interests of the Company and its Shareholders.

The personnel holding the positions of Chairman of the Board and CEO have separate duties
and responsibilities as stipulated by regulations, and comply with corporate governance
regulations.

The Board of Directors continues to fulfill its role and responsibilities in directing,
supporting, and supervising the Management Board in implementing the contents approved
by the General Meeting of Shareholders and the Board of Directors, ensuring compliance
with legal regulations and optimizing the Company's interests.

The internal control system ensures effectiveness in controlling both material risks and other
potential risks.

The company has also gradually overcome difficulties and challenges, moving towards
sustainable development. This result is thanks to the decisive leadership of the Board of
Directors and the General Director, with a high sense of responsibility, unity, and
cooperation to ensure the interests of the company and shareholders.

INDEPENDENT MEMBER OF INDEPENDENT MEMBER OF THE
THE BOARD OF DIRECTORS BOARD OF DIRECTORS

DO THI LIEN CHI DANG VAN VU DUY
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REPORT ON OPERATIONAL RESULTS FOR 2025 AND

ACTIVITY PLAN FOR 2026
Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 promulgated by the National Assembly on
June 17, 2020, and its implementing guidelines;

- Based on the Articles of Association of Hung Thinh Incons Joint Stock Company
(“Company”).

The General Director respectfully reports on the operational results for 2025 and the operational
plan for 2026 of Hung Thinh Incons Joint Stock Company as follows:

A. Summary of activities in 2025:

With appropriate development strategies, timely and flexible guidance from the Board of Directors,
and the efforts of the staff, the Company has overcome difficulties and challenges to complete the
set business plan, specifically:

1. Management - Operations

- Organizational structure and human resources are optimized for a lean and efficient model.

- Forecast and implement risk control measures, proactively and flexibly planning
construction to meet deadlines and ensure project quality.

- Promote decentralization and delegation of authority, assigning the right person to the right
job, maximizing the capabilities and initiative of personnel in making timely decisions to
ensure progress and effective work coordination.

2. Finance
- Focus intensely on debt collection and restructuring of financial debts.

- The company has settled all outstanding bond debt and currently has no remaining bond
debt at the end of the fiscal year.

3. Construction activities

- Inspect and monitor compliance with construction quality standards at projects.

- Safety management and construction quality continue to be a top priority. Construction sites
ensure security and order, and maintain environmental hygiene.

- Proactively improve construction methods to comprehensively control: technical aspects -
quality, project progress, cash flow, occupational safety, and workforce.

- In 2025, the company will continue to prioritize resources to ensure the handover of ongoing
projects, guaranteeing progress and efficient use of capital. Many projects have reached



their topping-out milestones in the past year, such as New Galaxy Binh Duong, Grand
Center Quy Nhon, etc. In addition, the company is also undertaking the role of general
contractor for the Khai Vy mixed-use residential and commercial complex project, covering
an area of 5,174 m?, located in Phu Thuan Ward, Ho Chi Minh City.

B. Action plan for 2026

In 2026, the Board of Directors and management team will strive to achieve the following key
objectives:

- Focus on ensuring construction progress and completing projects to a high standard.
- Promote digitalization and optimize workflows.

- To provide training and capacity building for the team of commanders with long-term
programs and objectives.

- Promoting corporate culture throughout the company, reaching every employee, contributing
to building a — civilized — professional - and efficient image.

Respectfully reporting to the Meeting./.

GENERAL MANAGER

Truong Van Viet



HE SOCIALIST REPUBLIC OF VIETNAM
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Cam Lam, June .............. ,2026
No: ....... [2026/TT-DHDCD
REPORT

Subject: Approval of the Company's audited financial statements for 2025
Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 promulgated by the National Assembly on June
17, 2020, and its implementing guidelines;

- Based on the Articles of Association of Hung Thinh Incons Joint Stock Company,

The Board of Directors of Hung Thinh Incons Joint Stock Company respectfully submits to the
General Meeting of Shareholders (“GS”) for consideration and approval the 2025 financial statements
audited by AASC Auditing Firm Co., Ltd., including the following key indicators:

. Audited consolidated financial statements for the year 2025:
1.  Balance Sheet

Unit: VND
FY 2024 FY 2025
I Total Assets 7,656,387,400,986 7,359,477,003,205
1 | Current assets 7,120,955,383,085 6,786,730,453,512
2 | Long-term assets 535,432,017,901 572,746,549,693
Il | Total Funding 7,656,387,400,986 7,359,477,003,205
1 Liabilities 6,114,406,042,070 5,801,638,580,016
2 | Equity 1,541,981,358,916 1,557,838,423,189

2. Business Performance Report

Unit: VND

STT Target FY 2024 FY 2025
1 Net Revenue 1,140,492,454,254 630,688,865,509
2 Profit before tax 31,142,413,659 25,241,379,551
3 Profit after tax 25,612,193,420 18,325,734,995




Il.  Audited separate financial statements for 2025:
1.  Balance Sheet

Unit: VND

STT Target FY 2024 FY 2025
I | Total Assets 6,964,162,125,020 | 6,673,242,059,464
1 | Current assets 6,555,470,000,350 6,214,164,041,697
2 Long-term assets 408,692,124,670 459,078,017,767
Il | Total Funding 6,964,162,125,020 | 6,673,242,059,464
1 Liabilities 5,616,846,133,148 5,304,936,723,448
2 | Equity 1,347,315,991,872 | 1,368,305,336,016

2. Business Performance Report

Unit: VND

STT Target FY 2024 FY 2025
1 Net revenue 1,119,940,593,629 620,949,327,532
2 Profit before tax 26,763,475,380 29,561,383,356
3 Profit after tax 21,902,101,481 22,767,473,421

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- éﬂ;ﬁiﬁo'ders of the CHAIRMAN OF THE BOARD OF DIRECTORS

- Office of the Board of Directors.

Nguyen Dinh Trung
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INCONS Independence — Freedom — Happiness
Cam Lam, June .............. , 2026

No: ........ [2026/TT-DHDCD

REPORT
Subject: Approval of the Profit Distribution Plan for 2025
Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 promulgated by the National Assembly on June
17, 2020, and its implementing guidelines.

- Based on the Articles of Association of Hung Thinh Incons Joint Stock Company,

The Board of Directors of Hung Thinh Incons Joint Stock Company respectfully submits to the
General Meeting of Shareholders ("GS") for consideration and approval the Profit Distribution Plan
for 2025 as follows:

STT Target Value (VND/year)
1 Undistributed after-tax profit for 2025 22,767,473,421
Fund allocation 2,504,422,077
Development investment fund: 3% 683,024,203
Reward fund: 5% 1,138,373,671
Welfare fund: 3% 683,024,203

3 2R)emammg profit in 2025 after deducting funds (3=1- 20.263,051,344
4 Remaining profit from the previous year 263,765,373,376
5 Remaining profit after deducting funds (5=3+4) 284,028,424,720

We respectfully submit to the General Meeting of Shareholders for voting the profit distribution plan
for 2025 and authorize the Board of Directors to carry out the necessary procedures related to the
distribution of profits for 2025.

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- All shareholders of the Company; CHAIRMAN OF THE BOARD OF DIRECTORS

- Office of the Board of Directors.

Nguyen Dinh Trung



THE SOCIALIST REPUBLIC OF VIETNAM
HUNG THINH
INCONS Independence — Freedom — Happiness
Cam Lam, June ............ , 2026

No: ...... [2026/TT-DHDCD

REPORT
Subject: Approval of the 2026 Business Plan
Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS
HUNG THINH INCONS JOINT STOCK COMPANY

- Based on the Enterprise Law No. 59/2020/QH14 promulgated by the National Assembly
on June 17, 2020, and its implementing guidelines.

- Based on the Articles of Association of Hung Thinh Incons Joint Stock Company,

The Board of Directors of Hung Thinh Incons Joint Stock Company respectfully submits to the
General Meeting of Shareholders ("GS") for consideration and approval the Business Plan for
2026 as follows:

STT Content Value (VND/year)
1 | Total revenue (consolidated) 2,204,146,540,900
2 | Profit before tax (consolidated) 69,054,313,464
3 | Profit after tax (consolidated) 50,262,500,875

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- égrflgz@holdefs of the CHAIRMAN OF THE BOARD OF DIRECTORS

Office of the Board of
Directors.

Nguyen Dinh Trung



THE SOCIALIST REPUBLIC OF VIETNAM

(' HUNG THINH Independence — Freedom — Happiness
Cam Lam, June ................ , 2026
No: ....... /2026/TT- DPHDCD
REPORT

Subject: Approval of the Audit Firm Selection for the 2026 Fiscal Year
Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 promulgated by the National Assembly on
June 17, 2020, and its implementing guidelines;

- Based on the Articles of Association of Hung Thinh Incons Joint Stock Company,

The Board of Directors of Hung Thinh Incons Joint Stock Company respectfully submits to the
General Meeting of Shareholders (“GS™) for consideration and approval the authorization for the
Board of Directors to select an auditing firm for the Company's financial statements for the fiscal
year 2026, based on the selection of one of the auditing firms approved by the State Securities
Commission.

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

Recipients:
- All'shareholders of the Company; ON BEHALF OF THE BOARD OF DIRECTORS
- Office of the Board of Directors. CHAIRMAN OF THE BOARD OF DIRECTORS

Nguyen Dinh Trung



THE SOCIALIST REPUBLIC OF VIETNAM
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Independence — Freedom — Happiness

Cam Lam, June ............... , 2026
No: ....... /2026/TT- bPHDPCD

REPORT

Subject: Approval of Contracts and Transactions with Related Parties of the Company

Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

Based on the Enterprise Law No. 59/2020/QH14 promulgated by the National Assembly on June
17, 2020, and its implementing guidelines;

Based on the Articles of Association of Hung Thinh Incons Joint Stock Company,

The Board of Directors of Hung Thinh Incons Joint Stock Company (“Board of Directors”)
respectfully submits the following matters to the General Meeting of Shareholders (“General
Meeting of Shareholders™) for consideration and approval:

1.

Through the policy of signing contracts and transactions between Hung Thinh Incons Joint
Stock Company ("Company") with a value equal to or greater than 35% or transactions
resulting in a total transaction value arising within 12 (twelve) months from the date of the first
transaction with a value of 35% or more of the total asset value of the Company as recorded in
the most recent published financial statements.

a.  Parties to the contract/transaction: as per the attached Appendix.
b.  The main content of signed contracts and transactions includes:
- Construction contract for the project;

- Lending/borrowing, loan guarantees, and other loan security measures (pledging,
mortgaging), excluding transactions involving loans and guarantees.

- Buying and selling securities;

- Renting and leasing properties; buying and selling products, supplies/materials, and
equipment for production and construction.

- Service/service provision contracts; other civil and commercial contracts.

c.  Specific value of each transaction: based on the price at each specific time and contract,
while ensuring the Company's interests are protected.

Through contracts, loan transactions, or asset sales with a value exceeding 10% of the
Company's total assets as recorded in the most recent financial statement, between the Company
and a shareholder/group of shareholders owning 51% or more of the total voting shares or a
related party of that shareholder/group of shareholders.

The specific value of each transaction: based on the price at the time and for each specific
contract, while ensuring the Company's interests are protected.

Through granting loans or guarantees to members of the Board of Directors, members of the
Supervisory Board, the General Director, other managers who are not shareholders, and
individuals or organizations related to these entities.

1



The specific value of each transaction: based on the price at the time and for each specific
contract, while ensuring the Company's interests are protected.

4.  Implementation period: from the date the General Meeting of Shareholders' resolution
approving the above-mentioned contents takes effect until the General Meeting of Shareholders
issues a new resolution to replace it. Content related to this Proposal that was approved in the
previous General Meeting of Shareholders' resolution will cease to be effective from the date
the new resolution takes effect.

5. Authorize the Board of Directors and the General Director of the Company to decide on and
approve, as well as conclude and execute each specific contract and transaction based on the
Company's actual situation, and to carry out the procedures related to the signing and execution
of the aforementioned contracts and transactions. This authorization is valid from the date the
General Meeting of Shareholders' resolution is passed until the General Meeting of
Shareholders' resolution replaces it and is not limited by a period of 01 (one) year.

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

All shareholders of the Company; CHAIRMAN OF THE BOARD OF DIRECTORS
Office of the Board of Directors.

Nguyen Dinh Trung



APPENDIX

(Attached is Report No............... [2026/TTr-DHDCD .........ccu..... , 2026)

1. Hung Thinh Group Joint Stock Company

2. Binh Trieu Mechanical & Construction Joint Stock Company

3. Hung Thinh Cam Ranh One-Member Limited Liability Company

4. Khai Huy Quan Joint Stock Company

5. Hung Thinh Land Joint Stock Company

6. Cam Ranh International Real Estate Joint Stock Company

7. Vietnam Investment and Project Development Services Joint Stock Company
8. Hung Thinh Quy Nhon Real Estate Joint Stock Company

9. Hung Thinh Investment Joint Stock Company

10. Khang Thong Real Estate Investment and Business Joint Stock Company — Quy Nhon
11. Hoan My Coconut Hill Trading & Services Joint Stock Company

12. HTK Investment Joint Stock Company

13. Khai Thinh Real Estate Joint Stock Company

14. Property X Joint Stock Company

15. Indec Investment and Construction Co., Ltd.

16. Thuan Thanh Phat Construction and Trading Company Limited

17. Hung Thinh Land Group Joint Stock Company

18. Hung Thinh Real Estate Investment and Business Joint Stock Company
19. Phuc Thinh Investment Management Joint Stock Company

20. Thien Phuc Loi Trading and Service Company Limited

21. Thien Phuc Loi Trading and Investment Joint Stock Company

22. Hung Thinh Investment Group Joint Stock Company

3




23. Saigon Garden Resort Joint Stock Company

24. Hung Thinh Hospitality Joint Stock Company

25. Hung Thinh Innovation Joint Stock Company

26. Kim Cuc Real Estate Investment and Business Joint Stock Company

27. BMC Quy Nhon Real Estate Investment and Business Joint Stock Company

28. Hung Thinh Quy Nhon Entertainment Services Joint Stock Company

29. Hung Thinh Retail Joint Stock Company

30. Huong Sen Joint Stock Company

31. Dong Xuan Thu Duc Co., Ltd.

32. Nozomi Apartment Building Management Joint Stock Company

33. Western Saigon Joint Stock Company

34. Cam Ranh Mystery Joint Stock Company

35. Hung Thinh Business Development Investment Company Limited

36. Hung Thinh Construction Technology Joint Stock Company

37. Dai Phuc Company Limited

38. Phuoc Nhan Real Estate Joint Stock Company

39. Vinh Tien Real Estate Joint Stock Company

40. T&L Trading Joint Stock Company

41. Vinatex Construction Investment Joint Stock Company

42. Vung Tau Green Sea Tourism Joint Stock Company

43. Thang Loi Company Limited

44, Topenland Vietnam Joint Stock Company

45. Minh Tuan Song Ray Tourism Joint Stock Company

46. Ocean Ocean Joint Stock Company




47. Topengroup Joint Stock Company

48. Topenpay Joint Stock Company

49, Topencar Joint Stock Company

50. Topenvalue Joint Stock Company

51. Topenasset Joint Stock Company

52. Topeninsurance Joint Stock Company

53. Topenid Joint Stock Company

54, Linh Dam Real Estate Company Limited

55. Tan Van Hoa Construction and Trading Joint Stock Company

56. TopenMart Joint Stock Company

57. Topen Investment Joint Stock Company

58. TopenFintech Joint Stock Company

59. TopenCapital Joint Stock Company

60. TopenHome Joint Stock Company

61. HT Project Development Investment Joint Stock Company

62. Dat Phuong Nam Real Estate Investment and Construction Joint Stock Company

63. Thuan An Real Estate Joint Stock Company

64. Deo Ca Investment Joint Stock Company - Lam Dong

65. Tan Hung Investment Joint Stock Company

66. Topen Al Joint Stock Company

67. Saigon Res Van Xuan Real Estate Company Limited

68. Hung Thinh Legacy Joint Stock Company

69. Hung Thinh Forestry Joint Stock Company

70. TTD Hope Housing Development Company Limited




71. Saigon Quy Nhon Investment Joint Stock Company

72. Quy Nhon Golf Investment and Development Company Limited

73. Anh Sao Joint Stock Company

74. Hoa Binh Ham Ninh Joint Stock Company




HUNG THINH THE SOCIALIST REPUBLIC OF VIETNAM

INCONS Independence — Freedom — Happiness
No: /2026/TT- PHPCPH Cam Lam, June ............... , 2026
REPORT

Subject: Through the remuneration of the Board of Directors and the person in
charge of company administration in 2025 and the projected remuneration level
for 2026

Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 promulgated by the National

Assembly on June 17, 2020, and its implementing guidelines;

- Pursuant to the Articles of Association of Hung Thinh Incons Joint Stock

Company (“Company”),

The Board of Directors of Hung Thinh Incons Joint Stock Company (**Board of
Directors') respectfully submits to the General Meeting of Shareholders ("General
Meeting of Shareholders") for consideration and approval the remuneration of the
Board of Directors and the person in charge of corporate governance for 2025 and
the remuneration of the Board of Directors and the person in charge of corporate

governance expected to be paid in 2026 as follows:

I.  Remuneration paid in 2025:

Remuneration per person per

Position month (VND)
1. Chairman of the Board 10,000,000
5 V!ce Chairman of the Board of 8,000,000
Directors
3. Board Member 5,000,000
4. Controller 5,000,000
5. Corporate Governance Officer 5,000,000

I1. Expected remuneration for 2026:



Based on the projected business plan for 2026, we respectfully submit to the General
Meeting of Shareholders for consideration and approval the following remuneration
levels for 2026:

Remuneration per person per

Position month (VND)
1. Chairman of the Board 10,000,000
5 V!ce Chairman of the Board of 8,000,000
Directors
3. Board Member 5,000,000
4. Corporate Governance Officer 5,000,000

Payment method and timing: Payments are made monthly and settled at the end of the
fiscal year. Payments are due between the 26th and 30th of the same month.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
All shareholders CHAIRMAN OF THE BOARD OF DIRECTORS
of the Company;

- Office of the Board of
Directors

Nguyen Dinh Trung



; THE SOCIALIST REPUBLIC OF VIETNAM
@S HUNG THINH

Independence — Freedom — Happiness

Cam Lam, June ......cccoeeevveennn. ,2026
No: ...... [2026/ TT- bPHDCD

REPORT

Subject: Election of Board of Directors members for the term 2026 — 2031
Respectfully submitted to. THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 promulgated by the National Assembly on
June 17, 2020, and its implementing guidelines;

- Based on the Articles of Association of Hung Thinh Incons Joint Stock Company,

The members of the Company's Board of Directors for the 2021 - 2026 term will conclude their

term on October 17, 2021. To ensure the Company's governance, the Board of Directors of Hung

Thinh Incons Joint Stock Company respectfully submits the following to the General Meeting of

Shareholders (*"GS™) for consideration and approval:

1.  To terminate the 2021-2026 term of the Company's Board of Directors early.

2. Election of the Company's Board of Directors for a term of 05 (five) years (2026 - 2031).

3. The Company's Board of Directors consists of 5 (five) members, including 2 (two)

independent members.

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

All shareholders of the Company; CHAIRMAN OF THE BOARD OF DIRECTORS
- Office of the Board of Directors

Nguyen Dinh Trung



